


SUMMARY

• $442.9M total expenditure

• $130.2M for capital projects

• Rate increase inline with CPI

• Minor surplus















OPERATING REVENUE 2024-2025
Where does the money come from?

Rates and charges, 83%

Fees and charges, 7%

Sales - contracts & recoverable works, 2%

Operating grants, subsidies, 3%

Interest earned, 2%

Other operating revenue, 3%

Operating Revenue 2024/25



FORECAST DEBT BALANCE
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FINANCIAL POSITION 2024-2025

• Debt balance $47.8M

• Cash balance $94M



FOCUS 2024-2025

• Rehabilitate ageing infrastructure

• Keeping rates affordable inline with CPI

• Ongoing investment in the economic development program

• Liveability projects
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